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Disclaimer

The information contained in this Request for Proposal document (“RFP”) or subsequently provided
to Applicants, whether verbally or in documentary or any other form by or on behalf of iDeCK or any
of its employees or advisers, is provided to Applicants on the terms and conditions set out in this RFP
and such other terms and conditions subject to which such information is provided.

The purpose of this RFP is to provide interested parties with information that may be useful to them
in the formulation of their Proposals pursuant to this RFP. However, each Applicant should conduct
its own investigations and analysis and should check the accuracy, adequacy, correctness, reliability
and completeness of the assumptions, assessments and information contained in this RFP and
obtain independent advice from appropriate sources.

iDeCK, its employees and advisers make no representation or warranty and shall have no liability to
any person including any Applicant for any loss, damages, cost or expense which may arise from or
be incurred or suffered on account of anything contained in this RFP or arising in any way from this
Selection Process.
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INTRODUCTION

Background

The Government of Karnataka (GoK) has set up the Karnataka Tourism Vision Group
(“KTVG”) to advice GoK on the way ahead for the tourism sector and to provide a road map
for making Karnataka a preferred tourist destination on par with other international
destinations. The KTVG submitted its recommendations to GoK in January, 2014
(http://karnatakatourism.org/policy/Vision%20Group.pdf).

GoK has made an initial allocation of Rs.50 Crores to implement the recommendations of the
KTVG. The KTVG and the Department of Tourism, Government of Karnataka (“DoT”) have
appointed Infrastructure Development Corporation (Karnataka) Limited (“iDeCK”) to provide
assistance in undertaking the Projects recommended by KTVG.

In phase |, the following projects are being taken up for preparation of DPR:
a. Kittur Fort, Belgaum

b. Haliyal Fort Nisarga Dhama, Uttar Kannada

c. Maulangi Falls, Uttar Kannada

d. Old Mangalore Town, Dakshin Kannada

e. Srirangapatna Town, Mandya

This RFP is for development/improvement of tourism infrastructure at Srirangapatna Town,
Mandya (the “Project”).

iDeCK has been authorized by the Empowered Committee of KTVG (the “EC-KTVG”) to
invite Proposals (the “Proposals”) for selection of a Consultant (“Consultant”) for
Preparation of Detailed Project Report for the Project (hereinafter referred to as the
“Consultancy”) in accordance with the Terms of Reference (the “TOR”).

Brief description of the Selection Process
A Quality-cum-Cost-Based-Selection (QCBS) process (collectively the “Selection Process”)
would be used for selection of the Consultant. The evaluation and selection process has

been explained in Section 4.

A consultant would not be awarded more than two assignments simultaneously. The process
for evaluation of multiple assignments and award has been set out in Annexure 1.

INTRODUCTION
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1.3 Schedule of Selection Process

SI No Event Description Date

1 Last date for receiving queries/clarifications 4™ May, 2015

2 Pre-Proposal Conference 4™ May, 2015 at 11:00 Hours at the
venue mentioned below

3 Response to queries 6" May, 2015

Proposal Due Date or PDD 12" May,2015 at 16:00 Hours

5 Opening of Technical Proposal 12™ May, 2015 at 16.30 Hours at the
below mentioned venue

6 Presentation on Technical Proposal Will  be intimated to Qualified
Applicants

7 Opening of Financial Proposal Will be intimated to Technically
Qualified Applicants

8 Letter of Award (LOA) Within 7 days from completion of
selection process

9 Signing of Agreement Within 7 days of award of LOA

Venue Details:

Conference Room

Infrastructure Development Corporation (Karnataka) Limited
9/7, K.C.N. Bhavan, Yamunabai Road,

Madhavnagar Extension,

Off Race Course Road

Bangalore - 560 001

INTRODUCTION
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2. TERMS OF REFERENCE

2.1 Scope of Consultancy

Srirangapatna town has a number of locations of interest from a tourism perspective. In the
past a number of initiatives have also been undertaken to improve the overall tourist
experience in Srirangapatna. However, it is felt that there are still some gaps that exist which
need to be closed. This Consultancy aims at identifying these gaps and proposing
improvement/ development measures to address the same.

Part A: Preliminary Design Report

The Consultant shall prepare the preliminary design report consisting of the following:

a. Drawing up the typical tourist circuit within Srirangapatna town, clearly identifying the
location and area of each tourist Location of Interest (Lol)

b. Assessment of existing facilities at the Lols, both, availability of public utilities (such as
drinking water, public conveniences, drainage, sewerage, power, lighting, transportation
linkages and other relevant services) and facilities for enhancing the tourist experience
(information kiosks, food courts etc.)

c. Drawing up an inventory of Points of Interest (Pol) in Srirangapatna (tangible and
intangible) for each Lol and its documentation. Since the town has multiple Locations of
Interest (Lol), each of the Lol may have separate set of Pols
Broad story-line for providing a wholesome experience for a tourist visiting the town
Tourism infrastructure upgradation plan for Srirangapatnam town. The consultant shall
evaluate the inclusion of suitable tourism related infrastructure at the project site, such
as:

= Upgradation of approach road
= Entrance/ Reception

= Waiting lounges/ areas

= Toilets/ washrooms

=  Parking Spaces

=  Food Courts

= Information Centres

= Walkways
= Signages
= Lighting

=  Provisions of safety and security
f.  Preliminary layout designs for proposed facilities. All proposed facilities should be
designed keeping in view the target requirements and congruence with the overall
aesthetics of the site.
g. Broad cost estimates for the proposed preliminary designs.

INSTRUCTION TO BIDDERS
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The consultant may need to submit upto three concept designs for the facilities proposed
for consideration of the DoT and KTVG.

Deliverable: Preliminary Design Report and Presentations to DoT and KTVG

Part B: Detailed Design Report

Based on the Preliminary Design approved by the DoT (along with KTVG), the Consultant
shall prepare the detailed design report consisting of the following:

i Detailed designs of all the physical components of the project. The Consultant shall
study the existing planning and development regulations applicable to project site
and ensure compliance to the same.

ii. The detailed technical specifications, bill of quantities and the cost estimates for all
the physical components. The Consultant shall provide all calculations and details
required for third party peer review / audit and clarify any queries raised by the peer
reviewer.

Part C: Preparation of Narratives

The Consultant would be required to prepare narratives for the tourist destination. The
services shall include:

i Creation of a storyline through study of the heritage, features, assets and existing
experiences that can be used to create a unique and compelling identity for
Srirangapatna

ii. Preparation of narratives based on the above storyline

iii. Guidelines to ensure that all organizations promoting the destination are using the

same language, logos and thematic representations for communicating with
potential tourists in a consistent manner.

iv. Content for preparation of postcards, pamphlets and other literature for the tourists
at the destination.

Deliverable: Detailed Design Report and Presentations to DoT and KTVG
Part D: Assistance in the bid process for Contractor Selection
The consultant would assist in providing all necessary technical documents for the selection
of Contractor. The services to be provided would include the following:
e technical vetting of the bid documents,
e participation in the pre-bid meeting,
e responses to technical queries

e assistance in technical evaluation of the proposals received.

Deliverable: Technical Evaluation Report

INSTRUCTION TO BIDDERS
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Part E: Project monitoring during construction

The consultant would be required to provide project monitoring and construction
supervision services during the construction period. This would require the Consultant to
deploy manpower for supervision and monitoring of progress of work at the Site, checking
for quality adherence and checking of bills for payment submitted by the contractor.

2.2 Time Frame and Deliverables

The Consultant shall adhere to the following timelines for submission of deliverables (the
“Deliverables”) during the course of this Consultancy.

Timelines from the date of

S. No. Description of Milestones ..
signing the Agreement

1 Preliminary Report 30 days

Draft Detailed Project Report including
2 ] ) 60 days
cost estimates and Narratives

3 Final Detailed Project Report 70 days

4 Technical Bid Evaluation Report As per bid process schedule

Monthly during the construction

5 Monthly Construction Supervision Report .
period

The Consultant shall submit all the deliverables in the following format:
a) Three hard copies
b) One soft copy in editable form and one in non-editable form
c) Detailed Drawings on A-1. Other drawings as per reasonable size.

2.3 Time and Payment Schedule

The payment schedule shall be as below:

S. No. Milestones Payment Schedule
A Project Preparation Stage 30% of Total Fee
1 Approval of Preliminary Report 25%

5 Approval of Draft Detailed Project Report 5%
including cost estimates and Narratives °

3 Approval of Final Detailed Project Report 20%

4 Approval of Technical Evaluation Report 10%

B Project Implementation Stage 70% of Total Fee

1 Approval of Construction Supervision Fees paid monthly pro-rated

INSTRUCTION TO BIDDERS
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Report over the estimated period of
construction
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3. INSTRUCTIONS TO APPLICANTS

A. GENERAL

3.1 Eligible Applicants and Experience

3.1.1 The Applicant should fulfill the following:

A. Must be a business entity ("Business Entity"). For the purpose of this RFP document, a single
Business Entity shall mean any of the following:
i.  asole proprietorship firm registered under the Proprietorship Act;
ii.  apartnership firm registered under the Indian Partnership Act, 1932;
iii.  asocietyregistered under the Societies Registration Act, 1860 or other similar State
legislations;
iv.  acompany registered in India under the Companies Act, 2013;
V. a trust registered under the Indian Trusts Act 1882;
vi. a co-operative society registered under the Co-Operative Societies Act, 1912.
No Consortium or Joint Venture is allowed to participate in the Selection Process.

B. Should have over the past 3 (three) Financial Years preceding the Proposal Due Date
undertaken preparation of atleast 2 Detailed Project Reports/Feasibility Studies/Project
Reports for development of any archaeological site/heritage site/historical site/monument
Experience of preparation of Detailed Project Reports /Feasibility Studies/ Project Reports
for development of any archaeological /heritage /historical sites or monuments with fee
income to the Applicant of Rs. 20 (Twenty) Lakhs Only.

Note: The Experience of parent/subsidiary/associate entities of the Applicant would not be
considered for evaluation.

C. Should have a minimum Average Annual Turnover of Rs. 50,00,000/- (Rupees Fifty Lakhs
Only) for the last three completed financial years (FY 2011-12, 2012-13 and 2013-14) (the
“Financial Capacity”), and

D. The Consultancy Team should consist of the following key personnel (the “Key Personnel”)
having the following qualification & experience and shall discharge their respective
responsibilities as specified in the table below:

Key Length of Educational Experience Responsibility
Personnel Professional Qualification
Experience
Architect - 10 years Post Graduate | Should have been working | He would be
Team Leader in as an architect and should | leading, co-
Architecture be employed with the coordinating and

INSTRUCTION TO BIDDERS
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Key Length of Educational Experience Responsibility
Personnel Professional Qualification
Experience
Applicant firm for at least | supervising the
six months preceding the | team in for the
Proposal Due Date with Consultancy.
experience in urban
design/
heritage/conservation
projects
Conservation 10 years Post Graduate | Should have worked as a He would be
Architect / in Conservation Architect for | responsible for
Engineer Architecture / | heritage/ conservation providing
Civil project experience conservation
Engineering requirements for
improvement of
project site
Historian 10 years Post Graduate | Should have authored a He would be
in History write-up or narrative of responsible to
any archaeological/ provide the
heritage/ historical site or | historical narrative
monument in Karnataka and write ups about
and the same should have | the Srirangapatna
been published in any Town, Mandya.
book, journal,
newspapers.
Civil 10 years Post Graduate | Should have been working | He would be
Engineer in Civil as a Civil Engineer for a responsible for
Engineering period of at least 10 years. | providing
construction
specifications and
structural designs,
as required for the
Consultancy.
Note:

i.  The Architect should also submit a copy of the certificate of registration with the Council

of Architecture.

ii.  The Historian should also submit a copy of the write-ups/narratives authored by him.

iii.  The Conservation Architect, Civil Engineer, and Historian proposed need not be

employees of the Applicant and may be hired as sub-consultants for the Project.

iv.  The Applicant shall submit a project team chart with resource allocation for the project

and key personnel CV.

INSTRUCTION TO BIDDERS
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3.2

3.3

3.3.1

3.3.2

3.3.3

3.4

3.4.1

3.5

3.5.1

3.6

3.6.1

3.7

Due Diligence by Applicants

Applicants are encouraged to inform themselves fully about the assignment and the local
conditions before submitting the Proposal.

Clarifications

Any clarification on the RFP may be sent to iDeCK in writing before the date mentioned in
the Schedule of Selection Process at Clause 1.3.

The envelopes shall clearly bear the following identification: “Queries concerning RFP for
Selection of Consultant(s) for Preparation of Detailed Project Report for Destination
Development, Srirangapatna Town, Mandya”.

The responses will be uploaded on the iDeCK’s website (www.ideck.in) /Department of
Tourism website (www.karnatakatourism.org).

Amendment of RFP

At any time prior to the deadline for submission of Proposal, iDeCK may, for any reason,
whether at its own initiative or in response to clarifications requested by an Applicant,
modify the RFP document by the issuance of Addendum/ Amendment.

Communications

All communications including the submission of Proposal should be addressed to
The Project Manager,

KTVG Projects

Infrastructure Development Corporation (Karnataka) Limited

9/7, K.C.N. Bhavan, Yamunabai Road,

Madhavnagar Extension, Off Race Course Road

Bangalore - 560 001

Ph : 080 —4344 8000

Acknowledgement by Applicant

It shall be deemed that by submitting the Proposal, the Applicant has:

a) made a complete and careful examination of the RFP;

b) received all relevant information requested from iDeCK;

c) satisfied itself about all matters, things and information, necessary and required for
submitting an informed Proposal and performance of all of its obligations thereunder;

d) acknowledged that it does not have a Conflict of Interest.

Proprietary data

INSTRUCTION TO BIDDERS
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3.8

3.9

3.10

3.11

3.12

All documents and other information provided or submitted by an Applicant to iDeCK shall
become the property of KTVG.

Cost of Proposal

The Applicant shall bear all its costs associated with or relating to the preparation and
submission of its Proposal. EC-KTVG/iDeCK shall not be liable in any manner whatsoever for
the same regardless of the conduct or outcome of the Selection Process.

Number of Proposals

No Applicant or its Associate® shall submit more than one Proposal for the Consultancy.

Validity of the Proposal

The Proposal shall be valid for a period of not less than 90 (ninety) days from the Proposal
Due Date (the “PDD”).

Conflict of Interest

The Consultant shall provide professional, objective, and impartial advice and at all times
hold GoK’s interests paramount. The Consultant shall not accept or engage in any
assignment with other clients that may place it in a position of not being able to carry out
the assignment in the best interests of GoK.

PREPARATION AND SUBMISSION OF PROPOSAL

Language

The Proposal and all communications shall be in English language. In case any of the
documents is in any other language, it must be accompanied by an accurate translation of

the relevant passages in English, and in which case, for purposes of interpretation of the
Proposal, the translation in English shall prevail.

! For purposes of this RFP, Associate means, in relation to an Applicant, a person who controls, is controlled by, or is under the common
control with such Applicant (the “Associate”). As used in this definition, the expression “control” means, with respect to a person which is
a company registered under the Indian Companies Act or an equivalent law aboard or corporation, the ownership, directly or indirectly, of
more than 50% (fifty per cent) of the voting shares of such person, and with respect to a person which is not a company or corporation,
the power to direct the management and policies of such person by operation of law.

INSTRUCTION TO BIDDERS




DESTINATION DEVELOPMENT
SRIRANGAPATNA TOWN, MANDYA

GOVERNMENT OF KARNATAKA & KTVG INITIATIVE

3.13

3.131

3.13.2

3.133

3.14

3.141

3.14.2

3.14.3

3.14.4

Format and Signing of Proposal

The Applicant shall provide all the information sought under this RFP in the formats provided
in this RFP. Incomplete and /or conditional Proposals may lead to rejection.

The Applicant shall prepare one original set of the Proposal clearly marked “ORIGINAL".

The Proposal shall be typed or written in indelible ink and signed by the authorized signatory

of the Applicant who shall initial each page, in blue ink. In case of printed and published

Documents, only the cover shall be initialed. All the alterations, omissions, additions, or any

other amendments made to the Proposal shall be initialed by the person(s) signing the

Proposal. The Proposals must be properly signed by the authorized representative (the

“Authorized Representative”) as detailed below:

(a) by the proprietor or a duly authorized person holding the Power of Attorney, in case of a
proprietary firm; or

(b) by a partner or a duly authorized person holding the Power of Attorney, in case of a
partnership firm and/or a limited liability partnership; or

(c) by a duly authorized person holding the Power of Attorney, in case of a Limited
Company or a corporation; or

(d) by a trustee or by a duly authorized person holding the Power of Attorney in case of a
trust; or

(e) by a duly authorized person holding the Power of Attorney, in case of society or co-
operative.

A copy of the Power of Attorney certified by the authorized signatory of the Applicant in the

form specified in Appendix-I Form- 3) shall accompany the Proposal.

Technical Proposal

The technical proposal should contain Form 1 to Form 9 of Appendix —| in the format
specified in the RFP (the “Technical Proposal”).

Failure to comply with the requirements spelt out in this Clause 3.14 shall make the Proposal
liable for rejection.

If any Applicant/Key Personnel makes a false averment regarding his qualification,
experience or other particulars, or his commitment regarding availability for the Project is
not fulfilled at any stage after signing of the Agreement, the Applicant and the Key Personnel
shall be liable to be debarred for any future assignments of GoK for a period of 5 (five) years.
The award of this Consultancy to the Applicant may also be liable to cancellation in such an
event.

The proposed Key Personnel should have the requisite managerial/support staff (“Support
Personnel”) to ensure timely completion of the Consultancy within the specified time

INSTRUCTION TO BIDDERS
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3.145

3.14.6

3.15

3.15.1

3.16

3.16.1

3.16.2

3.16.3

3.16.4

schedule. The CV of each Key Personnel should be submitted in the format at Form-8 of
Appendix-I.

iDeCK reserves the right to verify all statements, information and documents, submitted by
the Applicant in response to the RFP.

In case it is found during the evaluation or at any time before signing of the Agreement or
after its execution and during the period of subsistence thereof, that one or more of the
eligibility conditions have not been met by the Applicant or the Applicant has made material
misrepresentation or has given any materially incorrect or false information, the Applicant
shall be disqualified forthwith if not yet appointed as the Consultant either by issue of the
LOA or entering into of the Agreement, and if the Selected Applicant has already been issued
the LOA or has entered into the Agreement, as the case may be, the same shall,
notwithstanding anything to the contrary contained therein or in this RFP, be liable to be
terminated, by a communication in writing to this effect.

Financial Proposal

Applicants shall submit the financial proposal in the formats provided at Form 1 and Form 2
of Appendix-Il (the “Financial Proposal”) clearly indicating the total cost of the Consultancy
in both figures and words, and signed by the Applicant’s Authorized Representative. In the
event of any difference between figures and words, the amount indicated in words shall
prevail.

Sealing, Marking and Submission of the Proposal

The Applicant shall ensure that the Proposals (i.e both Technical Proposal and Financial
Proposal) are prepared in the prescribed format with all pages numbered serially and by
giving an index of submission. Any attachment to the prescribed forms (like printed annual
statements, company brochures, copy of contracts etc.) must be provided as part of the
bound proposal document. No separate documents or loose sheets will be entertained.

The Technical and Financial Proposal should be placed in separate covers and sealed and
marked “Technical Proposal” and “Financial Proposal” respectively. These shall then be
placed in a single outer envelope and sealed and be addressed to The Project Manager, and
submitted by hand/mail/courier at the address specified in Clause 1.3, the name of the
Consultancy i.e. “Preparation of Detailed Project Report for Destination Development,
Srirangapatna Town, Mandya”, and the name and address of the Applicant.

If the envelope is not sealed and marked as instructed above, iDeCK assumes no
responsibility for the misplacement or premature opening of the contents of the Proposal

submitted and consequent losses, if any, suffered by the Applicant.

Proposals submitted by fax, telex, telegram or e-mail shall not be entertained.
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3.17

3.171

3.17.2

3.18

3.19

3.191

3.19.2

3.20

3.20.1

3.20.2

3.20.3

3.204

Proposal Due Date

Proposal should be submitted to on or before the Proposal Due Date specified at Clause 1.3.

iDeCK may, in its sole discretion, extend the Proposal Due Date by issuing an Addendum in
accordance with Clause 3.4.

Late Proposals

Proposals received by iDeCK after the specified time on Proposal Due Date shall not be
eligible for consideration and shall be summarily rejected.

Modification/ substitution/ withdrawal of Proposals

The Applicant may modify, substitute, or withdraw its Proposal after submission prior to the
Proposal Due Date. No Proposal shall be modified, substituted, or withdrawn by the
Applicant on or after the Proposal Due Date

The modification, substitution, or withdrawal notice shall be prepared, sealed, marked, and
delivered in accordance with Clause 3.16, with the envelopes being additionally marked
“MODIFICATION”, “SUBSTITUTION” or “WITHDRAWAL”, as appropriate.

EVALUATION PROCESS

Evaluation of Proposals

iDeCK shall open the Proposals as per the Schedule of Selection Process in the presence of
the Applicants who choose to attend. The Technical Proposal shall be opened first. The
Financial Proposal shall be kept sealed and opened at a later date.

Proposals for which a notice of withdrawal has been submitted in accordance with Clause
3.19 shall not be opened.

Prior to evaluation of Proposals, iDeCK will determine whether each Proposal is responsive
to the requirements of the RFP. iDeCK may, in its sole discretion, reject any Proposal that is
not responsive hereunder. A Proposal shall be considered responsive only if:

(a) the Technical Proposal is received in the form specified at Appendix-I;

(b) itis received by the Proposal Due Date including any extension thereof;

(c) itis accompanied by the Power of Attorney;

(d) itis not subject to any conditions specially set out by the Applicant.

iDeCK/EC-KTVG reserves the right to reject any Proposal which is non-responsive and no
request for alteration, modification, substitution or withdrawal shall be entertained by in
respect of such Proposals.

INSTRUCTION TO BIDDERS




DESTINATION DEVELOPMENT
SRIRANGAPATNA TOWN, MANDYA

GOVERNMENT OF KARNATAKA & KTVG INITIATIVE

3.20.5

3.21

3.21.1

3.21.2

3.22

3.221

3.22.2

3.22.3

3.23

3.23.1

The Proposals shall be examined and evaluated in accordance with the criteria set out in
Section 4 of this RFP.

Clarifications

To facilitate evaluation of Proposals, iDeCK may, at its sole discretion, seek clarifications in
writing from any Applicant regarding its Proposal. Such clarification(s) shall be provided
within the time specified by iDeCK for this purpose.

If an Applicant does not provide clarifications sought under Clause 3.21.1 above within the
specified time, its Proposal shall be liable for rejection or iDeCK may proceed to evaluate the
Proposal by construing the particulars requiring clarification to the best of its understanding,
and the Applicant shall be barred from subsequently questioning such interpretation.

Right to reject any or all Proposals

Notwithstanding anything contained in this RFP, iDeCK/EC-KTVG reserves the right to accept
or reject any Proposal and to annul the Selection Process and reject all Proposals, at any
time without any liability or any obligation for such acceptance, rejection or annulment, and
without assigning any reasons thereof.

Without prejudice to the generality of Clause 3.22.1, iDeCK/EC-KTVG reserves the right to

reject any Proposal if:

(a) at anytime, a material misrepresentation is made or discovered, or

(b) the Applicant does not provide, within the time specified, the supplemental information
sought for evaluation of the Proposal.

Misrepresentation/ improper response by the Applicant may lead to the disqualification of
the Applicant. If such disqualification / rejection occurs after the Proposals have been
opened and the preferred Applicant gets disqualified/rejected, then EC-KTVG reserves the
right to consider the next best Applicant, or take any other measure as may be deemed fit in
the sole discretion of EC-KTVG, including annulment of the Selection Process.

Fraud or Corrupt Practice

The Applicants and their respective officers, employees, agents and advisers shall observe
the highest standard of ethics during the Selection Process. Notwithstanding anything to the
contrary contained in this RFP, iDeCK shall reject a Proposal without being liable in any
manner whatsoever to the Applicant, if it determines that the Applicant has, directly or
indirectly or through an agent, engaged in corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive practice (collectively the “Prohibited Practices”)
in the Selection Process. GoK may also, in its sole discretion, debar the Applicant (including
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3.24

3.24.1

3.25

3.25.1

3.25.2

3.26

its Associates) in participating in any of the tender processes in the state for any time period
determined by it.

APPOINTMENT OF CONSULTANT

Negotiations

The Selected Applicant may, if necessary, be invited for negotiations. The negotiations shall
generally not be for reducing the price of the Proposal, but will be for re-confirming the
obligations of the Consultant under this RFP. Issues such as deployment of Key Personnel,
understanding of the RFP, methodology and quality of the work plan shall be discussed
during negotiations. In case the Selected Applicant fails to reconfirm its commitment, iDeCK
reserves the right to designate the next best Applicant as the Selected Applicant and invite it
for negotiations.

Substitution of Key Personnel

EC-KTVG will not normally consider any request of the Selected Applicant for substitution of
Key Personnel as the Applicants are qualified based on the evaluation of Key Personnel.
Substitution will, however, be permitted if the Key Personnel is not available for reasons of
any incapacity or due to health, subject to equally or better qualified and experienced
personnel being provided to the satisfaction of EC-KTVG.

Substitution of the Team Leader will not normally be considered and may lead to
disqualification of the Applicant or termination of the Agreement.

Commencement of assignment

The Consultant shall commence the Consultancy at the Project site within 7 (seven) days of
the date of the Agreement or such other date as may be mutually agreed. If the Consultant
fails to either sign the Agreement or commence the assignment as specified herein, EC-KTVG
may invite the second best Applicant for negotiations.
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4. EVALUATION OF PROPOSALS

4.1 Evaluation of Experience of the Applicant
4.1.1 All Applicants whose Proposals are found to be responsive and have fulfilled the

qualification criteria specified in Clause A shall be given marks in accordance with the
parameters set out in the table below:

S| Parameter Evaluation Criteria Maximum
No Marks
1 Experience of preparation of Detailed | = atleast 2 (two) assignments = 30 marks
Project Reports /Feasibility Studies/ 20 marks.
Project Reports for development of any | ® more than 2 (two)
archaeological /heritage /historical sites assignments = 5 marks each
or monuments with fee income to the additional assignment subject
Applicant of Rs. 20 (Twenty) Lakhs Only to the maximum of 10 marks
2 Relevant Experience of Key personnel 45
Key Max Criteria
Personnel Marks
Architect -1 15 e Registered with the Council of Architecture :
Team Leader 1 mark

e Worked as an Architect for more than 10
years : 2 marks for each additional year of
experience subject to the maximum of 6

marks

e Experience in Concept Design for
redevelopment of heritage site/monuments
: 4 marks for each project subject to the
maximum of 8 marks

Conservation | 10 e Experience in conservation of historical
Architect monuments : 2.5 marks for each project
subject to maximum of 10 marks

Historian 10 e Experience of preparing published write-up
or narrative for any archaeological/
heritage/ historical sites or monument in
Karnataka = 2.5 marks for each such site
subject to maximum of 10 marks

EVALUATION OF PROPOSALS
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S| Parameter Evaluation Criteria Maximum
No Marks
Civil Engineer | 10 e Worked as a Civil Engineer for more 10
years = 2 marks for each additional year of
experience subject to the maximum of 10
marks
4.1.2 Applicants submitting a responsive Proposal shall also be invited to make a presentation
before EC-KTVG setting out in detail:
a) The proposed approach and methodology for the Consultancy
b) The understanding of the requirements of the Project and
c) The staffing deployment plan and the execution of the Consultancy in terms of the
TOR
EC-KTVG shall, based on the presentation made by the respective Applicants give marking in
accordance with the parameters set out in the table below:
Parameter Evaluation Criteria Maximum
Marks
Proposed 1. Demonstration of understanding of the 25
methodology & Consultancy including presentation of
work plan preliminary concept for development
2. Methodology for completion of detailed tasks
given in the TOR
4.1.3 Applicants will be deemed to have understood and agreed that no explanation or
justification on any aspect of the Selection Process or selection will be given.
4.2 Technically Qualified Applicant
4.2.1 The Applicants who have been awarded a total of atleast 75 marks out of 100 shall be
qualified for further consideration in the second stage (“Technically Qualified Applicant”).
4.2.2 The total marks awarded to the Technically Qualified Applicant as per Clause 4.1 of the RFP
shall be the Technical Score (S;) of the Applicant.
4.2.3 The Financial Proposals of only the Technically Qualified Applicant shall be considered for
further evaluation.
4.3 Evaluation of Financial Proposals
4.3.1 In the fourth stage, the Financial Proposals shall be opened publicly on the date and time

intimated to the Technically Qualified Applicants in the presence of the Applicant’s
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4.3.2

433

43.4

4.4

44.1

44.2

4.4.3

4.5

45.1

representatives who choose to attend. The name of the Applicant, the Technical scores, and
the proposed financial offer shall be read aloud and recorded when the Financial Proposals
are opened.

The financial evaluation will be carried out as per this Clause 4.3. Each Financial Proposal will
be assigned a financial score (S¢).

For financial evaluation, the total cost indicated in the Financial Proposal will be considered.

iDeCK will determine whether the Financial Proposals are complete, unqualified and
unconditional. The cost indicated in the Financial Proposal shall be deemed as final and
reflecting the total cost of services. Omissions, if any, in costing any item shall not entitle the
firm to be compensated and the liability to fulfil its obligations as per the TOR within the
total quoted price shall be that of the Consultant. The lowest Financial Proposal (Fy,) will be
given a financial score of 100 points. The financial scores of other proposals will be
computed as follows:

S¢ =100 x Fy/F
(F = amount of Financial Proposal)

Combined and final evaluation

Proposals will finally be ranked according to their combined technical (ST) and financial (SF)
scores as follows:

S=STXTw+SFXFW

Where S is the combined score, and Ty, = 0.8 and Fy, = 0.2 and are the weights assigned to
the Technical Score and the Financial Score respectively.

The Applicants shall be ranked in descending order and the Applicant scoring the highest
combined score shall be ranked first. The Applicant scoring the highest combined score shall
be declared as Selected Applicant.

In the event that the first ranked Applicant withdraws its Proposal or is not selected for any
reason in the first instance, EC-KTVG may invite the second ranked Applicant for
negotiations.

Selection of Applicant

In the event that two or more Applicants obtain the same combined score, (the "Tie
Applicants"), the Applicant quoting the lowest Service Fee shall be the Selected Applicant.

EVALUATION OF PROPOSALS




DESTINATION DEVELOPMENT

SRIRANGAPATNA TOWN, MANDYA

GOVERNMENT OF KARNATAKA & KTVG INITIATIVE

APPENDIX-I
(See Clause 3.1.3)
TECHNICAL PROPOSAL
Form-1
Letter of Proposal
(On Applicant’s letter head)
(Date and Reference)

To,
The EC-KTVG
Infrastructure Development Corporation (Karnataka) Limited
9/7, K.C.N. Bhavan, Yamunabai Road, Madhavnagar Extension,
Off Race Course Road, Bangalore 560001
Phone: 08043448000
website: www.ideck.in

Sub: Selection of Consultant(s) for Preparation of Detailed Project Report for Destination
Development, Srirangapatna Town, Mandya

Dear Sir,

With reference to your RFP Document dated .............. , I/we, having examined all relevant documents
and understood their contents, hereby submit our Proposal for the Preparation of a Detailed Project
Report (DPR) for Destination Development, Srirangapatna Town, Mandya.

We hereby undertake as follows:

1. All information provided in the Proposal and in the Appendices is true and correct and all
documents accompanying such Proposal are true copies of their respective originals.

2. I/We shall make available to iDeCK any additional information it may deem necessary or
require for supplementing or authenticating the Proposal.

3. I/We certify that in the last three years, we or any of our Associate have neither failed to
perform on any contract, as evidenced by imposition of a penalty by an arbitral or judicial
authority or a judicial pronouncement or arbitration award against the Applicant, nor been
expelled from any project or contract by any public authority nor have had any contract
terminated by any public authority for breach on our part.

4, I/We have examined and have no reservations to the RFP Documents, including any
Addendum issued by iDeCK.

5. I/We do not have any conflict of interest in accordance with Clause 3.11 of the RFP
Document;

6. I/We have not directly or indirectly or through an agent engaged or indulged in any corrupt

practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice,
as defined in Clause 3.23 of the RFP document, in respect of any tender or request for
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proposal issued by or any agreement entered into with iDeCK or any other public sector
enterprise or any government, Central or State; and

7. The Proposal is unconditional and unqualified
8. I/We agree to keep this offer valid for 90 (ninety) days from the Proposal Due Date specified
in the RFP.

I/We understand that you may cancel the Selection Process at any time and that you are neither
bound to accept any Proposal that you may receive nor to select the Consultant, without incurring
any liability to the Applicants in accordance with Clause 3.22 of the RFP document.

Yours faithfully,

(Signature, name and designation of the authorized signatory)
(Name and seal of the Applicant)

TERMS OF REFERENCE




DESTINATION DEVELOPMENT
SRIRANGAPATNA TOWN, MANDYA

GOVERNMENT OF KARNATAKA & KTVG INITIATIVE

APPENDIX-I
Form 2
Particulars of the Applicant
(On Applicant’s letter head)

1. Applicant Details

Name of Applicant :

Legal status (e.g. incorporated private company/registered firm):
Country of incorporation/registration:

Registered address:

Year of Incorporation/registration:

Year of commencement of business:

Principal place of business:

2. Name, designation, address and phone numbers of authorised signatory of the
Applicant

Name:

Designation:

Company:

Address:

Phone No.:

Fax No. :

E-mail address:

Note: The Applicant must submit the document establishing the legal status along with this Form.

The document required would be as follows:

a)

b)

Copy of either the Sales/VAT/Service tax or IT returns for the last two financial years, in case
of a sole proprietorship firm;

Copy of income tax returns for the last 3 (three) financial years or registration certificate
under the registrar of firms and the partnership deed executed between the partners, in case
of a partnership firm;

Copy of the certificate of incorporation and Memorandum of Association & Articles of
Association in case of a Company;

Copy of registration certificate from the Registrar of the State for Trusts and the registered
trust deed, in case of a trust;

Copy of registration certificate from the Registrar of the State for Societies, in case of society;

Copy of registration certificate from the Registrar of the State, in case of Co-operative
Societies.
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APPENDIX-I
Form-3
Power of Attorney
(On Stamp paper of relevant value)

Know all men by these presents, We, ......ccccocuveeivccivneececieeeeenns (name of Firm and address of the
registered office)] do hereby constitute, nominate, appoint and authorize Mr.
IIMISeieeieeeeeeeeeeeeeeeee e son/daughter/wife and presently residing at.........cccoceeeeeeeeiieeecneeenen. ,
who is presently employed with us and holding the position of .................... as our true and lawful

attorney (hereinafter referred to as the “Authorized Representative”) to do in our name and on our
behalf, all such acts, deeds and things as are necessary or required in connection with or incidental
to submission of our Proposal for and selection as the Consultant for Preparation of Detailed Project
Report for Destination Development, Srirangapatna Town, Mandya proposed to be developed by the
Department of Tourism (DoT) including but not limited to signing and submission of all Proposals,
proposals and other documents and writings, participating in pre-bid and other conferences and
providing information/ responses to iDeCK, representing us in all matters before iDeCK/DoT, signing
and execution of all contracts and undertakings consequent to acceptance of our proposal and
generally dealing with DoT/EC-KTVG/iDeCK in all matters in connection with or relating to or arising
out of our Proposal for the said Project and/or upon award thereof to us till the entering into of the
Agreement with DoT.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done or caused to
be done by our said Authorized Representative pursuant to and in exercise of the powers conferred
by this Power of Attorney and that all acts, deeds and things done by our said Authorized
Representative in exercise of the powers hereby conferred shall and shall always be deemed to have
been done by us.

IN WITNESS WHEREOF WE, .....cccoeevvunnneen THE ABOVE NAMED PRINCIPAL HAVE EXECUTED THIS
POWER OF ATTORNEYON THIS ......cccvvuueneeen. DAY OF ...ccoeevvevvnnne. ,

20**

o ] SO

(Signature, name, designation and address)
Witnesses:

1.

2.

Accepted

(Signature, name, designation and address of the Attorney)
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Notes:

a) The mode of execution of the Power of Attorney should be in accordance with the procedure, if
any, laid down by the applicable law and the charter documents of the executant(s) and when it
is so required the same should be under common seal affixed in accordance with the required
procedure. The Power of Attorney should be executed on a non-judicial stamp paper of Rs. 100
(Hundred) and duly notarized by a notary public.

b) Wherever required, the Applicant should submit for verification the extract of the charter
documents and other documents such as a resolution/power of attorney in favour of the person
executing this Power of Attorney for the delegation of power hereunder on behalf of the
Applicant.
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APPENDIX-I
Form 4
(On the Letterhead of the Independent Auditor [ Statutory Auditor)

Financial Capacity of the Applicant

1. 2013-14
2012-13
2011-12

Certificate from Chartered Accountant

This is to certify that .................... (name of the Applicant) has a turnover in the last three financial
years as shown in the table above.

(Signature, name and membership no. of auditor)

Name of the audit firm:

Seal of the audit firm :

Date:

Firm Registration No.:
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APPENDIX-I
Form-5

Abstract of Eligible Assignments of the Applicant

Al WIN|F

Note:
a) The Applicant should provide details of only those Eligible Assignments that have been
undertaken by it under its own name.
b) The names and chronology of Eligible Assignments included here should conform to the
assignment- wise details submitted in Form-6 of Appendix-I.
c) Along with the above format and information, the Bidders are required to submit following
documentary evidences for proof of the same:
i. Copy of the completion certificate from the respective Client. In case, completion
certificate is not readily available, this would need to be submitted by the selected

consultant prior to signing of the agreement
ii.  Copy of the Work Order from the respective Client
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APPENDIX-I
Form-6
Eligible Assignments of Applicant
(Refer Clause 3.1.1)

Brief Description of the Project

Notes:
1. Use separate sheet for each Assignment.
2. The Applicant may attach separate sheets to provide brief particulars of other relevant
experience of the Applicant.
3. Only those assignments where the Applicant was the Sole firm or the Lead member in a
consortium shall be considered.
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APPENDIX-I
Form 7

Particulars of Key Personnel

Note:

1. Please indicate Team Leader for the Project

2. No alternative proposal for any of the Key Personnel should be made and only one CV for each
position should be proposed.
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APPENDIX-I
Form-8
Curriculum Vitae (CV) of Key Personnel

. Proposed Position:

. Name of Personnel:

. Date of Birth:

. Nationality:

. Educational Qualifications:

N U1 W N B

. Employment Record:
(Starting with present position, list in reverse order every employment held.)
7. List of projects on which the Personnel has worked
Name of the Assignment
Description of responsibilities

Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describe
myself, my qualifications and my experience.

(Signature and name of the Key Personnel)
Date:
Place:

(Signature and name of the authorized signatory of the Applicant)
Notes:
1. Use separate form for each Key Personnel
2. The CV shall be signed in ink by both the Personnel concerned and by the Authorized
Representative of the Applicant firm along with the seal of the firm.
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APPENDIX-I
Form-9
Proposed Methodology and Work Plan

The proposed methodology and work plan shall be described as follows:

1. Understanding of TOR

The Applicant shall clearly state its understanding of the TOR and also highlight its
important aspects. The Applicant may supplement various requirements of the TOR and
also make precise suggestions if it considers this would bring more clarity and assist in
achieving the Objectives laid down in the TOR.

2. Methodology and Work Plan

The Applicant will submit its methodology for carrying out this assignment, outlining its
approach toward achieving the Objectives laid down in the TOR. The Applicant will submit
a brief write up on its proposed team and organisation of personnel explaining how
different areas of expertise needed for this assignment have been fully covered by its
proposal. It would also need to highlight any innovative ideas and specify/suggest any
unique value addition that may be used for the implementation of the Project. The
Applicant should specify the sequence and locations of important activities, and provide a
quality assurance plan for carrying out the Consultancy Services.

The Applicant will also separately submit the manpower deployment plan proposed during
the construction supervision phase.
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APPENDIX-II
FINANCIAL PROPOSAL
(to be submitted on the letter head of the Applicant or Lead Member of Consortium)

(Date and Reference)
To,
EC-KTVG
Infrastructure Development Corporation (Karnataka) Limited
9/7, K.C.N. Bhavan, Yamunabai Road
Madhavnagar Extension,
Off Race Course Road
Bangalore 560001

Dear Sir/Madam,

Subject:  Selection of Technical Consultant for Preparation of Detailed Project Report for
Destination Development, Srirangapatna Town, Mandya

1. | / we hereby offer and agree to undertake the said Consultancy for the aforementioned

Project for Rs. /- (Rupees Only).
a) The fee for the Services is inclusive of the cost of remuneration of the Key personnel,

support staff, cost of printing of reports and documents, communication, travel &
accommodation cost, surveys costs and the like and all costs incurred by the Consultant in
carrying out the Services as per the TOR.

b) The fee is exclusive of service tax.

2. I/ we agree that my/our Financial Proposal shall remain valid for a period of 90 (Ninety) days
from the Bid Due Date prescribed for submission of Proposal.

3. I / we confirm that our Financial Proposal is unconditional and that we accept all terms and
conditions specified in the RFP.

4, I / we agree to be bound by this offer if we are the Selected Applicant for the aforementioned
Project.

Yours faithfully,

(Signature, name and designation of the authorized signatory)
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APPENDIX-II
FINANCIAL PROPOSAL
Form-2
Details of Manpower Costs

S. No. Position Name Manday Staff Month | Amount (Rs)
Rate (Rs)

Key Personnel Staff

Sub- Total

Support Staff

Al W|IN|E

TOTAL
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Annexure-1

1. iDeCK, on behalf of EC-KTVG, has invited Proposals for preparation of Detailed Project
Report for Tourism Destination Development (“Assignment”) for the following 5 (five)

locations through Notice Inviting Tender dated April 27, 2015:

a.

b
c.
d.
e

Kittur Fort, Belgaum

Haliyal Fort, Nisarga Dhama, Uttar Kannada
Maulangi Falls, Uttar Kannada

Old Mangalore Town, Dakshin Kannada
Srirangapatna Town, Mandya

2. The Assignments are independent of each other and are to be bid for separately, in

accordance with the respective RFP documents, and separate agreements will be entered

into for each Assignment.

3. The Applicant can bid for any or all the 5 Assignments; however, each Applicant shall be

eligible for award of not more than 2 Assignments.

4. For a given Applicant, the Technical Proposal for all the Assignments for which it has

submitted the Proposal will be opened and evaluated as per their respective RFP.

5. The Financial Proposal for the Assignments will be opened in the following order:

a.

b
c.
d.
e

Old Mangalore Town, Dakshin Kannada
Haliyal Fort, Nisarga Dhama, Uttar Kannada
Maulangi Falls, Uttar Kannada
Srirangapatna Town, Mandya

Kittur Fort, Belgaum

6. The Financial Proposals shall be opened in the order set out in Sr.No. 5 above. On selection

of any Applicant for any 2 Assignments in the given order, its Financial Proposal for the

remaining Assignments shall not be opened.
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Contract No.

This Contract (hereinafter called the “Contract”) is made on the day of the month of
2015.

BETWEEN

The Empowered Committee- Karnataka Tourism Vision Group (EC-KTVG), a representative body for
Karnataka Tourism Vision Group®, represented by its Member Secretary having its office at
Department of Tourism, Government of Karnataka,#49, 2nd Floor, Khanija Bhavan, Race Course
Road, Bangalore 560 001 (hereinafter called the “Authority” which expression shall include their
respective successors and permitted assigns, unless the context otherwise requires) on the First
Part.

AND
, having its office at (hereinafter called

the “Consultant” which expression shall include their respective successors and permitted assigns)
On the Second Part.

WHEREAS:
(A) The Authority called for Proposals from interested Bidders vide its Request for Proposal
dated , through a competitive tender process from the Consultant for Preparation

of Detailed Project Report (“Consultancy”) for Tourism Destination Development,
(hereinafter called the “Project”).

(B) The Consultant submitted its proposals for the aforesaid work, whereby the Consultant
represented to the Authority that it had the required professional skills, and in the said
proposals the Consultant also agreed to provide the Services to the Authority on the terms
and conditions as set forth in the RFP and this Contract;

(@] the Authority, on acceptance of the aforesaid proposals of the Consultant, awarded the
Consultancy to the Consultant vide its Letter of Award dated [to be inserted] (the “LOA”);
and

(D) in pursuance of the LOA, the Parties have agreed to enter into this Contract.

NOW, THEREFORE, the Parties hereto hereby agree as follows:

! Karnataka Tourism Vision Group was constituted by the Government of Karnataka (GoK) vide Government
Order TD/237/PraVae/2013 dated 4th September, 2013.
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1.1

111

j)

k)

m)

n)

1. GENERAL
Definitions and Interpretation
The words and expressions beginning with capital letters and defined in this Contract shall,
unless the context otherwise requires, have the meaning hereinafter respectively assigned
to them:
“Contract” means this Contract, together with all the Annexes;
“Contract Price” shall have the meaning set forth in Clause 6.1.2;

“Contract Period” shall have the meaning set forth in Clause 2.4.1

“Applicable Laws” means the laws and any other instruments having the force of law in
India as they may be issued and in force from time to time;

“Conflict of Interest” shall have the meaning set forth in Clause 3.2 read with the provisions
of RFP;

“Dispute” shall have the meaning set forth in Clause 9.2.1;

“Effective Date” means the date on which this Contract comes into force and effect
pursuant to Clause 2.1;

“Government” means the Government of Karnataka;
“INR, Re. or Rs.” means Indian National Rupees;

“Party” means the Authority or the Consultant, as the case may be, and Parties means both
of them;

“Personnel” means persons hired by the Consultant or by any Sub-Consultant as employees
and assigned to the performance of the Services or any part thereof;

“RFP” means the Request for Proposal document in response to which the Consultant’s
proposal for providing Services was accepted;

“Services” means the consultancy services to be provided by the Consultant to the Authority
pursuant to this Contract, as described in the Terms of Reference hereto;

“Sub-Consultant” means any entity to which the Consultant subcontracts any part of the
Services in accordance with the provisions of Clause 4.6; and

“Third Party” means any person or entity other than the Government, the Authority, the
Consultant or a Sub-Consultant.

SCHEDULES — DRAFT AGREEMENT
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1.1.2

1.2

13

1.4

1.5

1.6

All terms and words not defined herein shall, unless the context otherwise requires, have
the meaning assigned to them in the RFP.

The following documents along with all addenda issued thereto shall be deemed to form and
be read and construed as integral parts of this Contract and in case of any contradiction
between or among them the priority in which a document would prevail over another would
be as laid down below beginning from the highest priority to the lowest priority:
i.  This Contract along with Annexes as amended from time to time;

ii. Letter of Award;

iii. Consultant’s Financial Proposal;

iv.  Clarification/Corrigendum/Addendum to the Bid Document, if any;

v. Bid Document with all its Annexure and Appendices.

Relation between the Parties

Nothing contained herein shall be construed as establishing a relation of master and servant
or of agent and principal as between the Authority and the Consultant. The Consultant shall,
subject to this Contract, have complete charge of Personnel performing the Services and
shall be fully responsible for the Services performed by them or on their behalf hereunder.

Rights and obligations

The mutual rights and obligations of the Authority and the Consultant shall be as set forth in
the Contract, in particular:

a) the Consultant shall carry out the Services in accordance with the provisions of the
Contract and the Terms of Reference at Annex 1; and

b) the Authority shall make payments to the Consultant in accordance with the
provisions of the Contract and Annex 4.

Governing law and jurisdiction

This Contract shall be construed and interpreted in accordance with and governed by the
laws of India, and the courts at Bangalore shall have exclusive jurisdiction over matters
arising out of or relating to this Contract.

Language

All notices required to be given by one Party to the other Party and all other
communications, documentation and proceedings which are in any way relevant to this
Contract shall be in writing and in English language.

Table of contents and headings

The tables of contents, headings or sub-headings in this Contract are for convenience of

reference only and shall not be used in, and shall not affect, the construction or
interpretation of this Contract.

SCHEDULES — DRAFT AGREEMENT
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1.7

1.8

1.9

1.9.1

1.9.2

193

1.10

Notices

Any notice, request or consent made pursuant to this Contract shall be in writing and shall
be deemed to have been made when delivered in person to an authorized representative of
the Party to whom the communication is addressed, or when sent by registered mail, telex,
telegram or facsimile to such Party at the address specified in Clause 1.9 below.

Location

The Services shall be performed at the appropriate location/site in Karnataka in accordance
with the provisions of RFP and at such locations as are incidental thereto, including the
offices of the Consultant.

Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to
be executed, under this Contract by the Authority or the Consultant, as the case may be,
may be taken or executed by the officials specified in this Clause 1.9.

The Authority may, from time to time, designate one of its officials as the Authority
Representative. Unless otherwise notified, the Authority Representative shall be:

Tel —————————

The Consultant may designate one of its employees as Consultant’s Representative. Unless
otherwise notified, the Consultant’s Representative shall be:

Tel: —————————

Taxes and duties

Unless otherwise specified in the Contract, the Consultant shall pay all such taxes, duties,
fees and other impositions as may be levied under the Applicable Laws and the Authority
shall perform such duties in regard to the deduction of such taxes as may be lawfully
imposed on it.
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2.1

2.2

2.3

24

24.1

2.4.2

2.5

251

2.5.2

2.6

COMMENCEMENT, COMPLETION AND TERMINATION OF CONTRACT
Effectiveness of Contract

This Contract shall come into force and effect on the date of this Contract (the “Effective
Date”).

Commencement of Services

The Consultant shall commence the Services within a period of 7 (seven) days from the
Effective Date, unless otherwise agreed by the Parties.

Termination of Contract for failure to commence Services

If the Consultant does not commence the Services within the period specified in Clause 2.2
above, the Authority may, by not less than 2 (two) weeks’ notice to the Consultant, declare
this Contract to be null and void.

Expiration of Contract

The Contract period hereby granted is for a period commencing from the Effective Date to
the date of issue of completion certificate for construction of the project (the “Contract
Period”). The Contract Period may be extended for a further period as mutually agreed
between the Authority and the Consultant.

Unless terminated earlier pursuant to Clauses 2.3 or 2.9 hereof, this Contract shall, unless
extended by the Parties by mutual consent, expire upon 60 (sixty) days after the submission
of final deliverable by the Consultant to the Authority. Upon Termination, the Authority shall
make payments of all amounts due to the Consultant hereunder.

Entire Contract

This Contract and the Annexes together constitute a complete and exclusive statement of
the terms of the Contract between the Parties on the subject hereof, and no amendment or
modification hereto shall be valid and effective unless such modification or amendment is
agreed to in writing by the Parties and duly executed by persons especially empowered in
this behalf by the respective Parties. All prior written or oral understandings, offers or other
communications of every kind pertaining to this Contract are abrogated and withdrawn;
provided, however, that the obligations of the Consultant arising out of the provisions of the
RFP shall continue to subsist and shall be deemed to form part of this Contract.

Without prejudice to the generality of the provisions of Clause 2.5.1, on matters not covered
by this Contract, the provisions of RFP shall apply.

Modification of Contract

Modification of the terms and conditions of this Contract, including any modification of the
scope of the Services, may only be made by written Contract between the Parties. Pursuant
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2.7

271

2.7.2

2.7.3

2.7.4

2.7.5

to Clauses 4.3.2 and 6.1.3 hereof, however, each Party shall give due consideration to any
proposals for modification made by the other Party.

Force Majeure
Definition

For the purposes of this Contract, "Force Majeure" means an event which is beyond the
reasonable control of a Party, and which makes a Party's performance of its obligations
under the Contract impossible or so impractical as to be considered impossible under the
circumstances.

No breach of Contract

The failure of a Party to fulfil any of its obligations hereunder shall not be considered to be a
breach of, or default under, this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event has taken all reasonable
precautions, due care and reasonable alternative measures, all with the objective of carrying
out the terms and conditions of this Contract.

Measures to be taken

a. A Party affected by an event of Force Majeure shall take all reasonable measures to
remove such Party’s inability to fulfil its obligations hereunder with a minimum of delay.

b. A Party affected by an event of Force Majeure shall notify the other Party of such event
as soon as possible, and in any event not later than 14 (fourteen) days following the
occurrence of such event, providing evidence of the nature and cause of such event, and
shall similarly give notice of the restoration of normal conditions as soon as possible.

c. The Parties shall take all reasonable measures to minimise the consequences of any
event of Force Majeure.

Extension of time

Any period within which a Party shall, pursuant to this Contract, complete any action or task,
shall be extended for a period equal to the time during which such Party was unable to
perform such action as a result of Force Majeure.

Consultation

Not later than 30 (thirty) days after the Consultant has, as the result of an event of Force
Majeure, become unable to perform a material portion of the Services, the Parties shall

consult with each other with a view to agreeing on appropriate measures to be taken in the
circumstances.
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2.8

2.9

291

2.9.2

Suspension of Contract

The Authority may, by written notice of suspension to the Consultant, suspend all payments
to the Consultant hereunder if the Consultant shall be in breach of this Contract or shall fail
to perform any of its obligations under this Contract, including the carrying out of the
Services; provided that such notice of suspension (i) shall specify the nature of the breach or
failure, and (ii) shall provide an opportunity to the Consultant to remedy such breach or
failure within a period not exceeding 30 (thirty) days after receipt by the Consultant of such
notice of suspension.

Termination of Contract
By the Authority

The Authority may, by not less than 30 (thirty) days’ written notice of termination to the
Consultant, such notice to be given after the occurrence of any of the events specified in this
Clause 2.9.1, terminate this Contract if:

a. the Consultant fails to remedy any breach hereof or any failure in the performance of its
obligations hereunder, as specified in a notice of suspension pursuant to Clause 2.8
hereinabove, within 30 (thirty) days of receipt of such notice of suspension or within
such further period as the Authority may have subsequently granted in writing;

b. the Consultant becomes insolvent or bankrupt or enters into any Contract with its
creditors for relief of debt or take advantage of any law for the benefit of debtors or
goes into liquidation or receivership whether compulsory or voluntary;

c. the Consultant fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause 9 hereof;

d. the Consultant submits to the Authority a statement which has a material effect on the
rights, obligations or interests of the Authority and which the Consultant knows to be
false;

e. any document, information, data or statement submitted by the Consultant in its
Proposals, based on which the Consultant was considered eligible or successful, is found

to be false, incorrect or misleading;

f. as the result of Force Majeure, the Consultant is unable to perform a material portion of
the Services for a period of not less than 60 (sixty) days; or

g. the Authority, in its sole discretion and for any reason whatsoever, decides to terminate
this Contract.

By the Consultant

SCHEDULES — DRAFT AGREEMENT
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2.9.3

294

2.9.5

The Consultant may, by not less than 30 (thirty) days’ written notice to the Authority, such
notice to be given after the occurrence of any of the events specified in this Clause 2.9.2,
terminate this Contract if:

a. the Authority fails to pay any money due to the Consultant pursuant to this Contract and
not subject to dispute pursuant to Clause 9 hereof within 45 (forty five) days after
receiving written notice from the Consultant that such payment is overdue;

b. the Authority is in material breach of its obligations pursuant to this Contract and has
not remedied the same within 45 (forty five) days (or such longer period as the
Consultant may have subsequently granted in writing) following the receipt by the
Authority of the Consultant’s notice specifying such breach;

c. as the result of Force Majeure, the Consultant is unable to perform a material portion of
the Services for a period of not less than 60 (sixty) days; or

d. the Authority fails to comply with any final decision reached as a result of arbitration
pursuant to Clause 9 hereof.

Cessation of rights and obligations

Upon termination of this Contract pursuant to Clauses 2.3 or 2.9 hereof, or upon expiration
of this Contract pursuant to Clause 2.4 hereof, all rights and obligations of the Parties
hereunder shall cease, except (i) such rights and obligations as may have accrued on the
date of termination or expiration, or which expressly survive such Termination; (ii) the
obligation of confidentiality set forth in Clause 3.3 hereof; (iii) the Consultant’s obligation to
permit inspection, copying and auditing of such of its accounts and records set forth in
Clause 3.6, as relate to the Consultant’s Services provided under this Contract; and (iv) any
right or remedy which a Party may have under this Contract or the Applicable Law.

Cessation of Services

Upon termination of this Contract by notice of either Party to the other pursuant to Clauses
2.9.1 or 2.9.2 hereof, the Consultant shall, immediately upon dispatch or receipt of such
notice, take all necessary steps to bring the Services to a close in a prompt and orderly
manner and shall make every reasonable effort to keep expenditures for this purpose to a
minimum. With respect to documents prepared by the Consultant and equipment and
materials furnished by the Authority, the Consultant shall proceed as provided respectively
by Clauses 3.9 or 3.10 hereof.

Payment upon Termination
Upon termination of this Contract pursuant to Clauses 2.9.1 or 2.9.2 hereof, the Authority
shall make the payments to the Consultant pursuant to Clause 6 hereof for Services

satisfactorily performed prior to the date of termination (after offsetting against these
payments any amount that may be due from the Consultant to the Authority):
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2.9.6

3.1

3.11

3.1.2

3.13

3.2

3.21

3.2.2

Disputes about Events of Termination

If either Party disputes whether an event specified in Clause 2.9.1 or in Clause 2.9.2 hereof
has occurred, such Party may, within 30 (thirty) days after receipt of notice of termination
from the other Party, refer the matter to arbitration pursuant to Clause 9 hereof, and this
Contract shall not be terminated on account of such event except in accordance with the
terms of any resulting arbitral award.

OBLIGATIONS OF THE CONSULTANT
General
Standards of Performance

The Consultant shall perform the Services and carry out its obligations hereunder with all
due diligence, efficiency and economy, in accordance with generally accepted professional
techniques and practices, and shall observe sound management practices, and employ
appropriate advanced technology and safe and effective equipment, machinery, materials
and methods. The Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as a faithful adviser to the Authority, and shall at all times
support and safeguard the Authority’s legitimate interests in any dealings with Sub-
Consultants or Third Parties.

Terms of Reference

The scope of services to be performed by the Consultant is specified in the Terms of
Reference (the “TOR”) at Annex-1 of this Contract. The Consultant shall provide the
Deliverables specified therein in conformity with the time schedule stated therein.
Applicable Laws

The Consultant shall perform the Services in accordance with the Applicable Laws and shall
take all practicable steps to ensure that any Sub-Consultant, as well as the Personnel and
agents of the Consultant and any Sub-Consultant, comply with the Applicable Laws.

Conflict of Interest

The Consultant shall not have a Conflict of Interest and any breach hereof shall constitute a
breach of the Contract.

Consultant and Affiliates not to engage in certain Activities
The Consultants agree that, during the term of this Contract and after its termination, the
Consultants and their affiliates, as well as any Sub-consultant and any of its affiliates, shall be

disqualified from providing goods, works or services (other than the Services and any
continuation thereof) for any project resulting from or closely related to the Services.
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3.23

3.24

3.25

3.2.6

3.2.7

Prohibition of conflicting activities

Neither the Consultant nor its Sub-Consultant nor the Personnel of either of them shall

engage, either directly or indirectly, in any of the following activities:

a. during the term of this Contract, any business or professional activities which would
conflict with the activities assigned to them under this Contract;

b. after the termination of this Contract, such other activities as may be specified in the
Contract; or

c. atany time, such other activities as have been specified in the RFP as Conflict of Interest.

Consultant not to benefit from commissions discounts, etc.

The payment to the Consultant pursuant to Clause 6 hereof shall constitute the Consultant’s
sole payment in connection with this Contract or the Services and the Consultant shall not
accept for its own benefit any trade commission, discount or similar payment in connection
with activities pursuant to this Contract or to the Services or in the discharge of its
obligations hereunder, and the Consultant shall use its best efforts to ensure that any Sub-
Consultant, as well as the Personnel and agents of either of them, similarly shall not receive
any such additional payment.

The Consultant and its Personnel shall observe the highest standards of ethics and shall not
have engaged in and shall not hereafter engage in any corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice (collectively the “Prohibited
Practices”). Notwithstanding anything to the contrary contained in this Contract, the
Authority shall be entitled to terminate this Contract forthwith by a communication in
writing to the Consultant, without being liable in any manner whatsoever to the Consultant,
if it determines that the Consultant has, directly or indirectly or through an agent, engaged
in any Prohibited Practices in the Selection Process or before or after entering into of this
Contract. In such an event, the Authority shall forfeit and appropriate the performance
security, if any, as mutually agreed genuine pre-estimated compensation and damages
payable to the Authority towards, inter alia, the time, cost and effort of the Authority,
without prejudice to the Authority’s any other rights or remedy hereunder or in law.

Without prejudice to the rights of the Authority under Clause 3.2.5 above and the other
rights and remedies which the Authority may have under this Contract, if the Consultant is
found by the Authority to have directly or indirectly or through an agent, engaged or
indulged in any Prohibited Practices, during the Selection Process or before or after the
execution of this Contract, the Consultant shall not be eligible to participate in any tender or
RFP issued during a period of 2 (two) years from the date the Consultant is found by the
Authority to have directly or indirectly or through an agent, engaged or indulged in any
Prohibited Practices.

For the purposes of Clauses 3.2.5 and 3.2.6, the following terms shall have the meaning
hereinafter respectively assigned to them:

a. “corrupt practice” means the offering, giving, receiving or soliciting, directly or
indirectly, of anything of value to influence the actions of any person connected with the

Selection Process (for removal of doubt, offering of employment or employing or
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3.4

34.1

3.4.2
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engaging in any manner whatsoever, directly or indirectly, any official of the Authority
who is or has been associated in any manner, directly or indirectly with Selection
Process or LOA or dealing with matters concerning the Contract before or after the
execution thereof, at any time prior to the expiry of one year from the date such official
resigns or retires from or otherwise ceases to be in the service of the Authority, shall be
deemed to constitute influencing the actions of a person connected with the Selection
Process); or (ii) engaging in any manner whatsoever, whether during the Selection
Process or after the issue of LOA or after the execution of the Contract, as the case may
be, any person in respect of any matter relating to the Project or the LOA or the
Contract, who at any time has been or is a legal, financial or technical adviser the
Authority in relation to any matter concerning the Project;

b. “fraudulent practice” means a misrepresentation or omission of facts or suppression of
facts or disclosure of incomplete facts, in order to influence the Selection Process;

c. “coercive practice” means impairing or harming, or threatening to impair or harm,
directly or indirectly, any person or property to influence any person’s participation or
action in the Selection Process or the exercise of its rights or performance of its
obligations by the Authority under this Contract;

d. “undesirable practice” means (i) establishing contact with any person connected with or
employed or engaged by the Authority with the objective of canvassing, lobbying or in
any manner influencing or attempting to influence the Selection Process; or (ii) having a
Conflict of Interest; and

e. “restrictive practice” means forming a cartel or arriving at any understanding or
arrangement among Applicants with the objective of restricting or manipulating a full
and fair competition in the Selection Process.

Confidentiality

The Consultants, their Sub-consultants, and the Personnel of either of them shall not, either
during the term or within two (2) years after the expiration of this Contract, disclose any
proprietary or confidential information relating to the Project, the Services, this Contract, or
the Authority’s business or operations without the prior written consent of the Authority.

Liability of the Consultant

The Consultant’s liability under this Contract shall be determined by the Applicable Laws and
the provisions hereof.

Consultant’s liability towards the Authority

The Consultant shall, subject to the limitation specified in Clause 3.4.3, be liable to the
Authority for any direct loss or damage accrued or likely to accrue due to deficiency in
Services rendered by it.

The Parties hereto agree that in case of negligence or willful misconduct on the part of the
Consultant or on the part of any person or firm acting on behalf of the Consultant in carrying
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3.5.2

out the Services, the Consultant, with respect to damage caused to the Authority’s property,
shall not be liable to the Authority:

for any indirect or consequential loss or damage; and

for any direct loss or damage that exceeds (a) the Contract Price set forth in Clause 6.1.2
of this Contract, or (b) the proceeds the Consultant may be entitled to receive from any
insurance maintained by the Consultant to cover such a liability in accordance with
Clause 3.5.2, whichever of (a) or (b) is higher.

This limitation of liability specified in Clause 3.4.3 shall not affect the Consultant’s liability, if
any, for damage to Third Parties caused by the Consultant or any person or firm acting on
behalf of the Consultant in carrying out the Services subject, however, to a limit equal to 3
(three) times the Contract Price.

Insurance to be taken out by the Consultant

a. The Consultant shall, for the duration of this Contract, take out and maintain, and shall

cause any Sub-Consultant to take out and maintain, at its (or the Sub-Consultant’s, as the
case may be) own cost, but on terms and conditions approved by the Authority,
insurance against the risks, and for the coverages, as specified in the Contract and in
accordance with good industry practice.

Within 15 (fifteen) days of receiving any insurance policy certificate in respect of
insurances required to be obtained and maintained under this clause, the Consultant
shall furnish to the Authority, copies of such policy certificates, copies of the insurance
policies and evidence that the insurance premia have been paid in respect of such
insurance. No insurance shall be cancelled, modified or allowed to expire or lapse during
the term of this Contract.

If the Consultant fails to effect and keep in force the aforesaid insurances for which it is
responsible pursuant hereto, the Authority shall, apart from having other recourse
available under this Contract, have the option, without prejudice to the obligations of
the Consultant, to take out the aforesaid insurance, to keep in force any such
insurances, and pay such premia and recover the costs thereof from the Consultant, and
the Consultant shall be liable to pay such amounts on demand by the Authority.

Except in case of Third Party liabilities, the insurance policies so procured shall mention
the Authority as the beneficiary of the Consultant and the Consultant shall procure an
undertaking from the insurance company to this effect; provided that in the event the
Consultant has a general insurance policy that covers the risks specified in this Contract
and the amount of insurance cover is equivalent to 3 (three) times the cover required
hereunder, such insurance policy may not mention the Authority as the sole beneficiary
of the Consultant or require an undertaking to that effect.

The Parties agree that the risks and coverages shall include but not be limited to the
following:

a.

Third Party liability insurance as required under Applicable Laws, with a minimum
coverage of one percent of the Estimated Project Cost of the Project;
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3.7

3.8

3.9

3.9.1

b. employer’s liability and workers’ compensation insurance in respect of the Personnel of
the Consultant and of any Sub-Consultant, in accordance with Applicable Laws; and
c. professional liability insurance for an amount no less than the Contract Price.

The indemnity limit in terms of “Any One Accident” (AOA) and “Aggregate limit on the policy
period” (AOP) should not be less than the amount stated in Clause 6.1.2 of the Contract.

Accounting, inspection and auditing

The Consultant shall:

a. keep accurate and systematic accounts and records in respect of the Services provided
under this Contract, in accordance with internationally accepted accounting principles
and in such form and detail as will clearly identify all relevant time charges and cost, and
the basis thereof (including the basis of the Consultant’s costs and charges); and

b. permit the Authority or its designated representative periodically, and up to one year
from the expiration or termination of this Contract, to inspect the same and make copies
thereof as well as to have them audited by auditors appointed by the Authority.

Consultant’s actions requiring the Authority’s prior approval

The Consultant shall obtain the Authority’s prior approval in writing before taking any of the
following actions:

a. appointing such members of the Key Personnel as are not listed in Annex-2.

b. entering into a subcontract for the performance of any part of the Services, it being
understood (i) that the selection of the Sub-Consultant and the terms and conditions of
the subcontract shall have been approved in writing by the Authority prior to the
execution of the subcontract, and (ii) that the Consultant shall remain fully liable for the
performance of the Services by the Sub-Consultant and its Personnel pursuant to this
Contract; or

c. any other action that is specified in this Contract.
Reporting obligations

The Consultant shall submit to the Authority the reports and documents specified in the
Contract, in the form, in the numbers and within the time periods set forth therein.

Documents prepared by the Consultant to be property of the Authority

All plans, drawings, specifications, designs, reports and other documents (collectively
referred to as “Consultancy Documents”) prepared by the Consultant (or by the Sub-
Consultants or any Third Party) in performing the Services shall become and remain the
property of the Authority, and all intellectual property rights in such Consultancy Documents
shall vest with the Authority. Any Consultancy Document, of which the ownership or the
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3.9.3

3.10

3.11

3.12

intellectual property rights do not vest with the Authority under law, shall automatically
stand assigned to the Authority as and when such Consultancy Document is created and the
Consultant agrees to execute all papers and to perform such other acts as the Authority may
deem necessary to secure its rights herein assigned by the Consultant.

The Consultant shall, not later than termination or expiration of this Contract, deliver all
Consultancy Documents to the Authority, together with a detailed inventory thereof. The
Consultant may retain a copy of such Consultancy Documents. The Consultant, its Sub-
Consultants or a Third Party shall not use these Consultancy Documents for purposes
unrelated to this Contract without the prior written approval of the Authority.

The Consultant shall hold the Authority harmless and indemnified for any losses, claims,
damages, expenses (including all legal expenses), awards, penalties or injuries (collectively
referred to as ‘claims’) which may arise from or due to any unauthorised use of such
Consultancy Documents, or due to any breach or failure on part of the Consultant or its Sub-
Consultants or a Third Party to perform any of its duties or obligations in relation to securing
the aforementioned rights of the Authority.

Equipment and materials furnished by the Authority

Equipment and materials made available to the Consultant by the Authority shall be the
property of the Authority and shall be marked accordingly. Upon termination or expiration
of this Contract, the Consultant shall furnish forthwith to the Authority, an inventory of such
equipment and materials and shall dispose of such equipment and materials in accordance
with the instructions of the Authority. While in possession of such equipment and materials,
the Consultant shall, unless otherwise instructed by the Authority in writing, insure them in
an amount equal to their full replacement value.

Providing access to Project Office and Personnel

The Consultant shall ensure that the Authority and the authorized officials of the Authority
are provided unrestricted access to the Office and to all Personnel during office hours. The
Authority’s official, who has been authorized by the Authority in this behalf, shall have the
right to inspect the Services in progress, interact with Personnel of the Consultant and verify
the records relating to the Services for his satisfaction.

Accuracy of Documents

The Consultant shall be responsible for accuracy of the data collected by it directly or
procured from other agencies/authorities, the designs, drawings, estimates and all other
details prepared by it as part of these services. Subject to the provisions of Clause 3.4, it
shall indemnify the Authority against any inaccuracy in its work which might surface during
implementation of the Project, if such inaccuracy is the result of any negligence or
inadequate due diligence on part of the Consultant or arises out of its failure to conform to
good industry practice. The Consultant shall also be responsible for promptly correcting, at
its own cost and risk, the drawings including any re-survey / investigations.
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4.1

4.2

4.3

43.1

4.3.2

4.4

4.5

CONSULTANT’S PERSONNEL AND SUB-CONSULTANTS
General

The Consultant shall employ and provide such qualified and experienced Personnel as may
be required to carry out the Services.

Description of Personnel

The designations, names and the estimated periods of engagement in carrying out the
Services by each of the Consultant’s Key Personnel are described in Annex-2 of this Contract.

Approval of Personnel

The Key Personnel listed in Annex-2 of the Contract are hereby approved by the Authority.
No other Key Personnel shall be engaged without prior approval of the Authority.

If the Consultant hereafter proposes to engage any person as Key Personnel, it shall submit
to the Authority its proposal along with a CV of such person in the form provided at
Appendix—I (Form-8) of the RFP. The Authority may approve or reject such proposal within
14 (fourteen) days of receipt thereof. In case the proposal is rejected, the Consultant may
propose an alternative person for the Authority’s consideration. In the event the Authority
does not reject a proposal within 14 (fourteen) days of the date of receipt thereof under this
Clause 4.3, it shall be deemed to have been approved by the Authority.

Removal and/or Replacement of Personnel

a. Except as the Authority may otherwise agree, no changes shall be made in the Key
Personnel. If, for any reason beyond the reasonable control of the Consultants, it
becomes necessary to replace any of the Key Personnel, the Consultants shall forthwith
provide as a replacement a person of equivalent or better qualifications.

b. If the Authority finds that any of the Personnel have (i) committed serious misconduct or
has been charged with having committed a criminal action, or (ii) have reasonable cause
to be dissatisfied with the performance of any of the Personnel, then the Consultants
shall, at the Authority’s written request specifying the grounds therefor, forthwith
provide as a replacement a person with qualifications and experience acceptable to the
Client.

c. The Consultants shall have no claim for additional costs arising out of or incidental to
any removal and/or replacement of Personnel.

Team Leader and Project Manager
The person designated as the Team Leader of the Consultant’s Personnel shall be

responsible for the coordinated, timely and efficient functioning of the Personnel. In
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addition, the Consultant shall designate a suitable person as Project Manager (the “Project
Manager”) who shall be responsible for day to day performance of the Services.

Sub-Consultants

Sub-Consultants listed in Annex-2 of this Agreement are hereby approved by the Authority.
The Consultant may, with prior written approval of the Authority, engage additional Sub-
Consultants or substitute an existing Sub-Consultant. The hiring of Personnel by the Sub-
Consultants shall be subject to the same conditions as applicable to Personnel of the
Consultant under this Clause 4.

OBLIGATIONS OF THE AUTHORITY
Assistance in clearances etc.

Unless otherwise specified in the Contract, the Authority shall make best efforts to ensure

that the Government shall:

d. provide the Consultant, its Sub-Consultants and Personnel with work permits and such
other documents as may be necessary to enable the Consultant, its Sub-Consultants or
Personnel to perform the Services; and

e. issue to officials, agents and representatives of the Government all such instructions as
may be necessary or appropriate for the prompt and effective implementation of the
Services.

Access to land and property

The Authority warrants that the Consultant shall have, free of charge, unimpeded access to
the site of the Project in respect of which access is required for the performance of Services;
provided that if such access shall not be made available to the Consultant as and when so
required, the Parties shall agree on (i) the time extension, as may be appropriate, for the
performance of Services, and (ii) the additional payments, if any, to be made to the
Consultant as a result thereof pursuant to Clause 6.1.3.

Change in Applicable Law

If, after the date of this Contract, there is any change in the Applicable Laws with respect to
taxes and duties which increases or decreases the cost or reimbursable expenses incurred by
the Consultant in performing the Services, by an amount exceeding 2% (two per cent) of the
Contract Price specified in Clause 6.1.2, then the remuneration and reimbursable expenses
otherwise payable to the Consultant under this Contract shall be increased or decreased
accordingly by Contract between the Parties hereto, and corresponding adjustments shall be
made to the aforesaid Contract Price.

Payment
In consideration of the Services performed by the Consultant under this Contract, the

Authority shall make to the Consultant such payments and in such manner as is provided in
Clause 6 of this Contract.
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6.1

6.1.1

6.1.2

6.1.3

6.2

PAYMENT TO THE CONSULTANT
Lump Sum Remuneration

An abstract of the total remuneration payable to the Consultant is set forth in Annex- 3 of
the Contract.

Except as may be otherwise agreed under Clause 2.6 and subject to Clause 6.1.3, the

payments under this Contract shall not exceed the Contract Price specified herein (the

“Contract Price”). The Parties agree that the Contract Price is Rs. (Rupees
only).

Notwithstanding anything to the contrary contained in Clause 6.1.2, if pursuant to the
provisions of Clauses 2.6 and 2.7, the Parties agree that additional payments shall be made
to the Consultant in order to cover any additional expenditures not envisaged in the total
remuneration referred to in Clause 6.1.1 above, the Contract Price set forth in Clause 6.1.2
above shall be increased by the amount or amounts, as the case may be, of any such
additional payments.

Terms and Conditions of Payment
Billing and payments in respect of the Services shall be made as follows:-

a. The Consultant shall be paid for its services as per the Payment Schedule at Annex-4 of
this Contract, subject to the Consultant fulfilling the following conditions:
i. No payment shall be due for the next milestone till the Consultant completes, to the
satisfaction of the Authority, the work pertaining to the preceding milestone.
ii. The Authority shall pay to the Consultant, only the undisputed amount.

b. The Authority shall cause the payment due to the Consultant to be made within 30
(thirty) days after the receipt by the Authority of duly completed bills with necessary
particulars (the “Due Date”).

¢. Any amount which the Authority has paid or caused to be paid in excess of the amounts
actually payable in accordance with the provisions of this Contract shall be reimbursed
by the Consultant to the Authority within 30 (thirty) days after receipt by the Consultant
of notice thereof. Any such claim by the Authority for reimbursement must be made
within 1 (one) year after receipt by the Authority of a final report in accordance with
Clause 6.3 (d). Any delay by the Consultant in reimbursement by the due date shall
attract simple interest @ 10% (ten percent) per annum.

d. All payments under this Contract shall be made to the account of the Consultant as may
be notified to the Authority by the Consultant.
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7.1

7.1.1

7.1.2

7.2

7.2.1

7.2.2

7.2.3

7.3

LIQUIDATED DAMAGES AND PENALTIES
Performance Security

The Consultant shall, for due and punctual performance of its obligations relating to the
Consultancy, deliver to the Authority, simultaneously with the execution of this Contract, a
revolving bank guarantee valid throughout the Contract Period (the "Performance
Security”). The value of the Performance Security shall be equal to 5% (five percent) of the
Contract Price. The Performance Security shall remain with the Authority, throughout the
Contract Period and shall be returned to the Consultant within 90 (ninety) days after the
completion of the final milestone under this Contract or on termination to be appropriated
against breach of this Contract or for recovery of liquidated damages as specified in Clause
7.2 herein. The Performance Security shall be returned to the Consultant at the end of 1
(one) month after the expiration of this Contract pursuant to Clause 2.4 hereof.

The Consultant shall, in lieu of Performance Security furnish a bank guarantee substantially
in the form specified at Annex-5 of this Contract.

Liquidated Damages

Liquidated Damages for error/variation

In case any error or variation is detected in the reports submitted by the Consultant and
such error or variation is the result of negligence or lack of due diligence on the part of the
Consultant, the consequential damages thereof shall be quantified by the Authority in a
reasonable manner and recovered from the Consultant by way of deemed liquidated
damages subject to a maximum of 100% (hundred per cent) of the Contract Price.

Liqguidated Damages for delay

In case of delay in completion of Services, liquidated damages not exceeding an amount
equal to 2.5% (two point five per cent) of the Contract Price per week, subject to a maximum
of 10% (ten per cent) of the Contract Price will be imposed and shall be recovered by
appropriation from the Performance Security or otherwise. However, in case of delay due to
reasons beyond the control of the Consultant, suitable extension of time shall be granted.

Encashment and appropriation of Performance Security

The Authority shall have the right to invoke and appropriate the proceeds of the
Performance Security, in whole or in part, without notice to the Consultant in the event of
breach of this Contract or for recovery of liquidated damages specified in this Clause 7.2.

Penalty for deficiency in Services

In addition to the liquidated damages not amounting to penalty, as specified in Clause 7.2,
warning may be issued to the Consultant for minor deficiencies on its part. In the case of
significant deficiencies in Services causing adverse effect on the Project or on the reputation
of the Authority, other penal action including debarring for a specified period may also be
initiated as per policy of the Authority.
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8.1

8.2

9.1

9.2

9.21

9.2.2

9.3

FAIRNESS AND GOOD FAITH
Good Faith

The Parties undertake to act in good faith with respect to each other’s rights under this
Contract and to adopt all reasonable measures to ensure the realization of the objectives of
this Contract.

Operation of the Contract

The Parties recognize that it is impractical in this Contract to provide for every contingency
which may arise during the life of the Contract, and the Parties hereby agree that it is their
intention that this Contract shall operate fairly as between them, and without detriment to
the interest of either of them, and that, if during the term of this Contract either Party
believes that this Contract is operating unfairly, the Parties will use their best efforts to
agree on such action as may be necessary to remove the cause or causes of such unfairness,
but failure to agree on any action pursuant to this Clause shall not give rise to a dispute
subject to arbitration in accordance with Clause 9 hereof.

SETTLEMENT OF DISPUTES
Amicable settlement

The Parties shall use their best efforts to settle amicably all disputes arising out of or in
connection with this Contract or the interpretation thereof.

Dispute resolution

Any dispute, difference or controversy of whatever nature howsoever arising under or out of
or in relation to this Contract (including its interpretation) between the Parties, and so
notified in writing by either Party to the other Party (the “Dispute”) shall, in the first
instance, be attempted to be resolved amicably in accordance with the conciliation
procedure set forth in Clause 9.3.

The Parties agree to use their best efforts for resolving all Disputes arising under or in
respect of this Contract promptly, equitably and in good faith, and further agree to provide
each other with reasonable access during normal business hours to all non- privileged
records, information and data pertaining to any Dispute.

Conciliation

In the event of any Dispute between the Parties, either Party may call upon the Authority
and the of the Consultant or a substitute thereof for amicable settlement,
and upon such reference, the said persons shall meet no later than 10 (ten) days from the
date of reference to discuss and attempt to amicably resolve the Dispute. If such meeting
does not take place within the 10 (ten) day period or the Dispute is not amicably settled
within 15 (fifteen) days of the meeting or the Dispute is not resolved as evidenced by the
signing of written terms of settlement within 30 (thirty) days of the notice in writing referred
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to in Clause 9.2.1 or such longer period as may be mutually agreed by the Parties, either
Party may refer the Dispute to arbitration in accordance with the provisions of Clause 9.4.

9.4 Arbitration

9.4.1 Any Dispute which is not resolved amicably by conciliation, as provided in Clause 9.3, shall
be finally decided by reference to arbitration by an Arbitral Tribunal appointed in
accordance with Clause 9.4.2. Such arbitration shall be held in accordance with the Rules of
Arbitration of the International Centre for Alternative Dispute Resolution, New Delhi (the
“Rules”), or such other rules as may be mutually agreed by the Parties, and shall be subject
to the provisions of the Arbitration and Conciliation Act, 1996. The venue of such arbitration
shall be Bangalore and the language of arbitration proceedings shall be English.

9.4.2 There shall be an Arbitral Tribunal of three arbitrators, of whom each Party shall select one,
and the third arbitrator shall be appointed by the two arbitrators so selected, and in the
event of disagreement between the two arbitrators, the appointment shall be made in
accordance with the Rules.

9.4.3 The arbitrators shall make a reasoned award (the “Award”). Any Award made in any
arbitration held pursuant to this Clause 9 shall be final and binding on the Parties as from
the date it is made, and the Consultant and the Authority agree and undertake to carry out
such Award without delay.

9.4.4 The Consultant and the Authority agree that an Award may be enforced against the
Consultant and/or the Authority, as the case may be, and their respective assets wherever
situated.

9.4.5 This Contract and the rights and obligations of the Parties shall remain in full force and
effect, pending the Award in any arbitration proceedings hereunder.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

SIGNED, SEALED AND DELIVERED SIGNED, SEALED AND DELIVERED
For and on behalf of Consultant: For and on behalf of Authority
(Signature) (Signature)
(Name) (Name)
(Designation) (Designation)
(Address) (Address)
(Fax No.) (Fax No.)

In the presence of:
1.
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Annex-1
TERMS OF REFERENCE
(Refer Clause 3.1.2)

Consultancy for Preparation of Detailed Project Report for Tourism Destination Development,
Kittur Fort, Belgaum
(Replicate Schedule-1)
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Annex-2
Deployment of Key Personnel
(Refer Clause 4.2)

(Replicate as per Form-8 of Appendix-I)
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Annex-3
Break down of Contract Price in Indian Rupees
(Refer Clause 6.1)

Financial Proposal

(Reproduce Form 1 and Form 2 of Appendix-Il)
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Annex-4
Payment Schedule?
(Refer Clause 6.3)
S. No. Milestones Payment Schedule
A Project Preparation Stage 30% of Total Fee
1 Approval of Concept Report 10%
2 Approval of Preliminary Report 20%

3 Approval of Draft Detailed Project Report 40%
including cost estimates and Narratives °

4 Approval of Final Detailed Project Report 20%
5 Approval of Technical Evaluation Report 10%
B Project Implementation Stage 70% of Total Fee

. . Fees paid monthly pro-rated over
Approval of Construction Supervision ) )
1 the estimated period of
Report .
construction

> The Payment Schedule should be in conformity with the Schedule provided in the TOR at Schedule-1
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Annex- 5
Bank Guarantee for Performance Security
(Refer Clause 7.1.2)
To
Member Secretary
EC-KTVG
Department of Tourism, Government of Karnataka,
#49, 2nd Floor, Khanija Bhavan, Race Course Road,
Bangalore 560 001

1. In consideration of acting on behalf of the EC-KTVG (hereinafter referred as
the “Authority”, which expression shall, unless repugnant to the context or meaning thereof,
include its successors, administrators and assigns) having awarded to
(hereinafter referred as the “Consultant” which expression shall, unless repugnant to the
context or meaning thereof, include its successors, administrators, executors and assigns),
vide the Authority’s Contract no. Dated .....cccocouenenee. valued at Rs.

(Rupees only), (hereinafter referred to as the “Contract”)
Consultancy Services for Preparation of Detailed Project Report for Tourism Destination
Development, Kittur fort, Belgaum and the Consultant having agreed to furnish a Bank
Guarantee amounting to Rs. .............. (Rupees ............ ) to the Authority for
performance of the said Contract.

2. WE, e, (hereinafter referred to as the “Bank”) at the request of the Consultant do
hereby undertake to pay to the Authority an amount not exceeding Rs........c.ccc......... (Rupees
...................... ) against any loss or damage caused to or suffered or would be caused to or
suffered by the Authority by reason of any breach by the said Consultant of any of the terms
or conditions contained in the said Contract.

3. WE, v, (indicate the name of the Bank) do hereby undertake to pay the amounts
due and payable under this Guarantee without any demur, merely on a demand from the
Authority stating that the amount/claimed is due by way of loss or damage caused to or
would be caused to or suffered by the Authority by reason of breach by the said Consultant
of any of the terms or conditions contained in the said Contract or by reason of the
Consultant’s failure to perform the said Contract. Any such demand made on the bank shall
be conclusive as regards the amount due and payable by the Bank under this Guarantee.
However, our liability under this Guarantee shall be restricted to an amount not exceeding
RS. et (Rupees.......oeeeveuee.. ).

4, WE, e (indicate the name of Bank) undertake to pay to the Authority any money
so demanded notwithstanding any dispute or disputes raised by the Consultant in any suit or
proceeding pending before any court or tribunal relating thereto, our liability under this
present being absolute and unequivocal. The payment so made by us under this bond shall
be a valid discharge of our liability for payment thereunder and the Consultant shall have no
claim against us for making such payment.

SCHEDULES — DRAFT AGREEMENT
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We, e (indicate the name of Bank) further agree that the Guarantee herein
contained shall remain in full force and effect during the period that would be taken for the
performance of the said Contract and that it shall continue to be enforceable till all the dues
of the Authority under or by virtue of the said Contract have been fully paid and its claims
satisfied or discharged or till the Authority certifies that the terms and conditions of the said
Contract have been fully and properly carried out by the said Consultant and accordingly
discharges this Guarantee. Unless a demand or claim under this Guarantee is made on us in
writing on or before a period of one year from the date of this Guarantee, we shall be
discharged from all liability under this Guarantee thereafter.

WeE, e (indicate the name of Bank) further agree with the Authority that the
Authority shall have the fullest liberty without our consent and without affecting in any
manner our obligations hereunder to vary any of the terms and conditions of the said
Contract or to extend time of performance by the said Consultant from time to time or to
postpone for any time or from time to time any of the powers exercisable by the Authority
against the said Consultant and to forbear or enforce any of the terms and conditions
relating to the said Contract and we shall not be relieved from our liability by reason of any
such variation, or extension being granted to the said Consultant or for any forbearance, act
or omission on the part of the Authority or any indulgence by the Authority to the said
Consultant or any such matter or thing whatsoever which under the law relating to sureties
would, but for this provision, have the effect of so relieving us.

This Guarantee will not be discharged due to the change in the constitution of the Bank or
the Consultant(s).

WE, oo, (indicate the name of Bank) lastly undertake not to revoke this Guarantee
during its currency except with the previous consent of the Authority in writing.

For the avoidance of doubt, the Bank’s liability under this Guarantee shall be restricted to
Rs. *** (Rupees *****) only. The Bank shall be liable to pay the said amount or any part
thereof only if the Authority serves a written claim on the Bank in accordance with
paragraph 2 hereof, on or before [*** (indicate date falling 180 days after the date of this
Guarantee)].

Name of Bank:
Seal of the Bank:
Dated, the .......... day of .......... ,20

(Signature, name and designation of the authorised signatory)

NOTES:

(i)
(i)

The Bank Guarantee should contain the name, designation and code number of the officer(s)
signing the Guarantee.

The address, telephone no. and other details of the Head Office of the Bank as well as of
issuing Branch should be mentioned on the covering letter of issuing Branch.

SCHEDULES — DRAFT AGREEMENT
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1. Introduction

5 e
\-.?I ,;’
Srirangapatna Fort, Mandya is one of the prime P y _jfr';'
attractions in Karnataka. Built in the year 1537, the hv.,v.i "r
fort is triangular in shape and aligned along the e {fé__
north-western corner of the Srirangapatna Island. 1 )
The rugged riverbed forms a natural moat on the “J| "’
north and west of the fort. The island measures _J-f ' _ - g
approximately 5 kilometers east to west and 1.5 s .;’:
kilometers south to north. It is believed that : : _ ';'«,;
Buddha visited and stayed on one of the islands f-i‘:‘i.,-.f«"‘;gj_
near Srirangapatna. ' _ '1;
%, 7 ot
The island has an area of about 7.2 square "‘«;; -5rir&n9i‘-fjpﬂtﬂﬂ
kilometers. Near this town, River Cauvery divides ‘_ - >
into two branches called North and South Figure 1: Sr-irangapatna in Mandya

Cauvery creating the central land mass as an Island. This Island is called Srirangapattana
after the presiding deity of the place Sriranganatha. A little upstream, the River Cauvery
deviates to west before it creates the island and called Paschimavahini. The fort is situated in
the western part of the island. Except Dariya Daulath Bagh, Gumbaz and a few other

monuments constructed after 1799 which are situated outside the fort; the major
monuments are within the fort area. 3
. I
2. Location

Srirangapatana is situated in Mandya district and is at a distance of 15 km from Mysore and
about 120 km from Bangalore.

PROJECT INFORMATION MEMORANDUM
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Figure 2: Srirangapatna and neighboring cities
Connectivity

By Air

Mysore Airport is the closest domestic airport to Srirangapatna located at a distance of 50
km. Kempegowda International Airport in Bengaluru is the closest international airport to
Srirangapatna at a distance of 160 km providing connectivity with major Indian and
international cities.

By Rail

There are a few daily express and passenger trains from Bangalore to Mysore via
Srirangapatna. Express trains takes less than 2.5 hours from Bangalore to reach

Srirangapatna.
By Road

Srirangapatna is well connected to Bangalore as well as Mysore through SH-17. This highway
passes right through the Srirangapatna Island. Taxis and Buses are readily available from
both the locations. KSRTC operates its bus services from Bangalore to Srirangapatna at
intervals of 30 minutes.
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4. Major Components of the Fort

The map belgueshows the major components of Srirangapatna Fort:

Figure 3: Major Components in Srirangapatna Fort

The town is well-protected by the River Cauvery on all sides. Since, it is surrounded by the
river Cauvery the fort may be classified under Jaladurga class of forts. Though, the
fortification of Srirangapatna started at the time of the Hoysalas it gained prominence at the
time of the Vijayanagara Empire. The fort wall consists of prisons along the inner
fortification. There are six magazines or armouries located between the gates.

The fort has square, rectangular and oblong bastions, guarded by batteries. Each bastion is
named after some important person, e.g., the bastion above the dungeon was called Sultan
Bateri and a bastion in the South-East corner of the fort, is called Kalegaudana Bateri.

The fort had three walls. The first and second enclosure walls from the outer side were
protected by stone casing. At the top of the inside fort wall there is a 2 to 3 m wide platform
made of natural pebbles and lime mortar and a parapet wall with provision to use cannons
and long rifles. These portions of the fort walls were built of brick and lime mortar.
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Srirangapatna fort was a mud fort at the beginning. Then the early ruler of the Wodeyar
family, Kanthirava Narasaraja had it strengthened in 1654 CE and made provisions within the
fort to store the essentials for the public and army for emergency.

Tipu Sultan renovated the fort and constructed some gateways probably with the help of
French engineers. He started the work of renovation of fort on Tuesday, the 9th day of the
month of Khusravi of the year Zabrajad in 1219 Mauladi, which corresponds to 1791 CE.

The fort has six gateways and among them two gates are very important, namely Aneya
Bagilu or Anekote Bagilu which means Elephant Gate. It is situated in the Southern walls of
the fort and the Bangalore or Ganjam Gate is situated in the Eastern enclosure walls of the
fort. The relevance as well as a brief reference to Gateways is emphasized.

i.  The Mysore Gate or Elephant Gate

It is known as Anekote Bagilu in the
local tongue. It was constructed in
1791 CE, by Tipu Sultan to enter the
city on the back of elephant, sitting in
the howdah. Actually the entrance had
three Gates, each one in three
enclosure walls. All the three gates
had proper links to pass through.
These gates were made of stone, brick
and lime mortar. They measure 5.50 m
in height, 3.75 m in width and 14.75
m. in length. The gateway in the central fort wall which was badly damaged was
repaired in the recent past by the then Government, providing small key- stone arches.

ii.  The Bangalore Gate

The Bangalore Gate, formerly known as
Ganjam Gate, is also designated as the
Elephant Gate. All the three fort walls have a
gate, with a considerable height to pass
through, sitting on the back of an elephant
in a howdah. It is built of stone, brick and
lime mortar. Now it is used as the main

entrance to the town.
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iii.  Colonel Bailey’s Dungeon

Apart from the Gates, the fort wall is also known for the dungeon used in olden days to
imprison the captives from war. In the Northern and North-eastern side of the fort wall,
there are dungeons named after Col. Bailey and Inman respectively.

On the Northern side of the Srirangapatna temple, in the fort wall, there is an oblong
bastion in which heavy battery was kept and it is called Sultan Bateri. Below the bastion,
there is a dungeon which is not visible to a passerby. It measures about 30.50 meters in
length and 12.20 meters in width. It is designed with vaulted roof and constructed using
brick and lime mortar. In the Eastern, Northern and Western walls there are fixed stone
slabs with holes, to which the chains of the prisoners were tied. In it many English war
prisoners like Col. Bailey, Captain Baird, Col. Braithwaite, Sampson, Frazer, Lindsay and
Captain Rulay were imprisoned by Tipu Sultan. Since Col. Bailey died on 13th November
1782 in the dungeon after a prolonged illness, it is named after him. At the Lalbagh, to
the east of the entrance there is a monument erected in memory of Col. William Bailey.
This monument was erected in 1816 CE, by his nephew Lieut. Col. John Bailey, Resident
at the court of Lucknow.

iv. Inman’s Dungeon

In the North-East corner of the fort in the central fort wall, there is a structure with
battery guard on its top. The structure was discovered by Mr. Thomas Inman, an
engineer in 1895, which was named after him. It is a low arch structure constructed with
brick and lime mortar, which is 13.75 meters in length and 9.75 meters in width. It
resembles the Bailey’s Dungeon. It is said that the prisoners were kept under guard here
even after the fall of Tipu. The Maratha chief Dhondia Vagh was one of the important
persons imprisoned here. This is situated very close to the fort that was destroyed in the
war of 1799 which is called Bidda Kote. A tourist can reach this point passing through
this monument area which links to the ancient bridge which connects the island with the
mainland.

v.  The Ranganatha Temple

Usually  referred to as  "Sri
Ranganathaswamy", the temple s
dedicated to Ranganatha, a
manifestation of Vishnu. It is one of the
five important pilgrimage sites along
the river Kaveri for devotees of
Ranganatha. These five sacred sites are
together known as Pancharanga
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Kshetrams in Southern India. Since Srirangapatna is the first temple starting from
upstream, the deity is known as Adi Ranga and the town of Srirangapatna, which derives
its name from the temple, is located on an island in the river Kaveri.

vi. Masjid-e-Ala

The Masjid-e-Ala or
Jama  Masjid in
Srirangapatna is
another tourist
attraction in the
city. The mosque is
located near the
Bangalore Gate of
the fort. Tipu Sultan
built this masjid in | e i S
1784 after he ascended the throne of Mysore. The mosque has lofty minarets. These
minarets stand on a high platform and have an open court in the front. The minarets are
double storied and octagonal in shape with pigeonholes surmounted by domes that
adds to the grandeur of the entire structure.

There is a large prayer hall, the Mihrab, on the western side. There is an inscription that
mentions all the ninety-nine names of Allah. The monument has a flight of about 200
steps leading to the top of the minarets from where one can have a splendid view of the
surrounding area. Persian scriptures in fine calligraphy and intricate ornamentation
decorate the walls and ceilings of this Jama Masjid.

vii.  Tipu Sultan’s Death Place

The place where Tipu’s body was
found is close to the northern fringe
of the fort. The road from Masjid-e-
Ala towards the Water Gate passes
by this point. A fenced area with a
stone marks the area where his body
was found.

Figure 5: Tipu Sultan's Death Place
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5. Heritage Value of Srirangapatna

The Archeological Survey of India has registered the following heritage monuments in
Srirangapatna under Protected Monuments List:

= Ancient Palace site and Remains

=  Sri Ranganatha Svami Temple

=  Sri Kanthirava Statue in Narasimha Temple
= Obelisk Monuments and

=  Fort walls near the Breach

= Colonel Bailey's Dungeon

= Thomas Inman's Dungeon

= Tippu Palace-Lal Mahal

= Spot where Tipu's Body was found

=  Masjid-E-Ala

= Daria Daulat Bagh

= Gumbaz containing tomb of Tipu Sultan

Apart from the above, the State Archaeology Protected Monuments List includes
Srirangapatna Fort and Moat around the fort.

Under continuous occupation since 12th Century CE, Srirangapatna displays a wide array of
architectural influences that manifest themselves in unique features and components visible
across the myriad of buildings across the property. Further, its setting as an island in the
midst of River Cauvery is extremely picturesque and intrinsic to the cultural values of the

property.

The group of monuments at Srirangapatna represent masterpieces of creative human
genius in the form of assimilating the architectural and decorative elements of Indian, Indo-
Islamic and British styles that had evolved till 16th century and achieving a balance between
them for presenting perfectly balanced models of the late medieval period.
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